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Introduction

Cricket in the UK is experiencing
a historic wave of investment,
with new funding set to reshape
the sport. As clubs and venues
look to modernise operations and
enhance the fan experience, one
critical area requires urgent
attention: safety and security.

- With larger crowds, stricter
compliance requirements, and
growing expectations for world-class
. events, investing in cutting-edge
S safety technology is no longer
optional - it’s essential. Cricket
venues must take proactive steps to
ensure their safety infrastructure
keeps pace with the sport’s rapid
evolution. This guide has been
designed to help you create a clear
strategy for allocating new funding
to strengthen security and incident
management. By making smart
investments now, clubs can enhance
matchday safety, improve efficiency,
and future-proof operations for years
to come.
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The True Cost of

Outdated Security

Management

Many cricket venues still rely on manual or outdated systems to handle security
operations, incident response, and compliance reporting. While these methods
may have sufficed in the past, they are no longer adequate for the demands of
modern cricket. Without investment in technology-driven safety solutions, clubs
face a range of costly and avoidable challenges.

Slower Response Times

Traditional, fragmented
communication methods can delay
critical incident response, putting fans,
staff, and players at risk. In emergency
situations, every second counts—but
venues without centralised, real-time
incident tracking often struggle with
slow or ineffective responses.

Inefficiency & High Costs

Manual reporting processes create
unnecessary administrative burdens,
requiring staff to spend valuable time
logging incidents, filling out
paperwork, and compiling reports.
These inefficiencies lead to higher
operational costs, misallocated
resources, and an over-reliance on
outdated procedures that drain
productivity.

Litigation Costs & Insurance
Implications

When critical safety data, incident
records, and evidence are stored
across multiple systems—or worse,
lost due to manual processes—venues
face:

e Without accurate, time-stamped
evidence, clubs may struggle to
dispute false claims or defend
legitimate cases effectively,
leading to higher settlement costs.

® |nsurers assess risk based on how
well venues can document and
manage incidents. Clubs with
disorganised, manual reporting
often face higher premiums due to
their perceived risk exposure.

® Poor evidence management can
weaken legal defences in the event
of litigation, resulting in
unnecessary financial losses and
damage to a venue’s reputation.

Investing in technology-driven safety management helps eliminate these
inefficiencies, ensuring safer, faster, and more cost-effective security operations.

e Protect Your Venue, Protect the Game: A Funding Guide for Cricket Clubs




Where to Invest: A Smarter Approach
To Safety & Security

To maximise new funding, cricket clubs should prioritise high-impact security
investments that enhance safety while improving efficiency. These areas
represent key opportunities for transformation:

Real-Time Incident Management Crowd & Risk Monitoring

A digital safety and incident Advanced safety platforms provide live
management platform (or IMS) enables crowd analytics, threat detection, and
instant alerts, live incident logging and many are moving toward Al-driven
monitoring, and automated reporting. insights. This allows clubs to predict
This means security teams can and prevent issues before they
respond to incidents in real time, escalate, improving overall event
reducing risks and ensuring a smooth security and enhancing their future
matchday experience. operations with data-driven insights.
Automated Compliance & Reporting By investing in smart safety
Traditional paper-based reporting technology, cricket venues can

significantly enhance their operations,
reduce risks, and improve efficiency—
all while demonstrating and
evidencing the value of their
investment to stakeholders.

systems are time-consuming,
inefficient, and prone to human error.
Upgrading to an automated,
centralised reporting system allows
clubs to streamline compliance
processes, maintain detailed records,

and reduce administrative workloads. &
| . €L
Multi-Agency Coordination P

Cricket venues require seamless
collaboration between stewards,

security teams, medical staff, and "\ ﬁlﬂ
emergency responders. A connected ‘ *
safety platform with multi-agency Q ﬁ
logging ensures that all teams have

access to real-time updates, enabling
a faster and more coordinated
response to incidents.
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Securing Stakeholder
Buy-in for Security

Investments

With millions of pounds of new investment flowing into cricket, club safety

managers must act fast to ensure funds are allocated for security enhancements.

However, making a compelling case for security spending when there are many

areas to prioritise requires a strategic approach.

Securing funding for safety
improvements is about more than just
identifying financial resources - it
requires convincing key stakeholders
that investing in security technology is
a strategic, long-term decision. Venue
managers, club executives, and board
members need to see that safety
enhancements not only protect fans
and staff but also deliver financial,
operational, and reputational benefits.
Decision-makers are more likely to
approve funding for safety & security
investments when they see that safety
technology is not just a short-term
expense, but a long-term asset that
strengthens matchday operations, fan
experience, regulatory compliance and
financial sustainability.

Decision-makers are more likely to
approve funding when presented with
a structured, data-driven investment
plan. This should include:

® A current safety assessment -
ldentify gaps and challenges in
existing security operations.

® Projected cost-benefit analysis -
Compare the financial impact of
traditional vs. technology-driven
safety solutions.

® Phased implementation approach -
QOutline how security improvements
will be rolled out over time to
maximise efficiency and minimise
disruption.

To make this process easier, we've created a Decision-Making Activity Guide to

help clubs evaluate their safety needs and build a compelling case for

investment...
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Investing in Safety & Security:
Is Your Venue Prepared?

Follow our decision making activity guide below to help you build a compelling
case for investment in safety and security technology at your club or venue.

Step 1: Assess Your Current Safety Operations
Answer the following questions to identify gaps in your venue’s security

infrastructure:
Incident Response: Communication & Coordination:

[ ] Do you have a centralised system [ ] Can your security team, stewards,
for logging, tracking, and resolving and emergency responders
incidents in real time? collaborate in real time?

[ ] How quickly can your team respond [ ] Do you have multi-agency
to critical safety threats on coordination tools to ensure
matchdays? seamless communication during

Compliance & Reporting: emergencies?

[ ] Are you able to automatically Risk Prevention & Monitoring:
generate safety and compliance [ 1 Does your venue use predictive
reports, or is this process manual? analytics to prevent incidents?

[ How much time does your team [ ] How do you currently track and
spend on paperwork? address emerging risks?

Step 2: Evaluate the Financial Impact of Safety Investment
Use this framework to compare your current security costs with the benefits of a
technology-driven safety system:

Factor Current Cost Projected Savings with Tech

Staff admin time (reporting, £ per year Reduced by __ % with automation

paperwork)

Compliance fines or legal risks  |£ per incident Mmmysed with digital compliance
tracking

Incident response efficiency Average delay: mins |Reduced by ___ % with real-time alerts

Fan safety & experience Complaints/incidents: Improved with proactive risk
management

Step 3: Justify Your Investment to Stakeholders

Use this data to demonstrate how improved security aligns with your organisations
goals and operations at a strategic, tactical and operational level, supporting with
evidence of financial ROI.
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Find out how Halo can help you
protect your venue and
#ProtectTheGame.

Visit us at halosolutions.com

®
Halo



